
School Committee Meeting 

February 3, 2009 

 

 

Present:  Dr. Timothy Lepore, Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane 

Miller, Dr. Robert Pellicone and student representative Matt Cobb. 

 

The meeting was called to order at 6:02 PM in the high school cafeteria. 

 

Presentations and discussions: 

 

Recognitions of staff and students:  Mr. Miller recognized NES students and staff who 

worked on the NES News.    Mr. Buckey recognized English teacher Liz Walsh who 

reported on an assignment she is doing in one of her classes.   

 

Updates from Building Principals:  Mr. Miller reported that all practices are being 

examined at NES. On January 16, 14 staff members traveled to Newton and visited the 

Mason-Rice School, a school that does well in the MCAS.  Mr. Miller highlighted the 

results of a survey on school culture that was given to the staff.   

 

Mr. Buckey reported on data for high school assessments.  On the January 16 

professional development day the staff looked at common assessments on the mid-year 

exams and an analysis of five years of assessment results.  The high school program of 

studies for 2009-10 will provide for open enrollment for courses which will create more 

rigorous requirements and increased academic achievement. 

 

Mrs. Toole will have a report at the next meeting. 

 

Public Comment:  A parent was concerned with the pink slip process, especially in regard 

to special education.  A community member read a statement regarding the pink slip 

process. 

 

Chris Ferreira, girls’ basketball coach for 15 years, was recognized for achieving a 

milestone of 200 wins.   

 

Dr. Lepore moved to approve the invoices and transfers.  Mrs. Miller seconded.  So 

voted. 

 

Superintendent’s Report:  Pink Slip Process:  The superintendent stated that it was a 

difficult task in terms of telling 40 staff members that they may not have positions next 

year.  The process included the NTA co-presidents and school attorneys looking at 

contract language and looking at how to reduce staff and make it equitable for everyone.  

Some decisions were made administratively.  It was still too early to say if staff will be 

rehired.  Dr. Lepore was concerned with the reduction process as he would like to see 

young teachers invested in the community and that people who would be valuable assets 

in the community would be lost. 



 

The ESP unit will be looking at a fair way to reduce staff as there hasn’t been language in 

their contract before. 

 

Assistant Superintendent’s Report:   

 

Mentor Course:  The MTA came here to work with administration and NTA leadership in 

training and mentoring.  New staff participated on the MTA course for new teachers, 

Better Beginnings.   

 

Supervision and Evaluation:  Five administrators are taking the course in observing and 

analyzing teachers this year.  The high school is well under way in completing 

observations on every staff member.  The principal at the middle school is still 

participating in the RBT training and she expects to complete observations on half the 

staff.  Ms. Locario is working with all special education teachers.  At NES the principal is 

behind on his and once the interim assistant principal completes the course, she will be 

able to assist.  The teaching assistants and ESP members follow a different process. 

 

Student Council Report:  Fundraising activities are being planned to help with attending 

the annual conference for student councils in the spring.   

 

Sub-committee reports:  The Committee met with the FinCom on January 29.  They had 

some general questions.  They will make their recommendations and the Committee will 

move forward with or without their recommendations.  There is a possibility that from 

the American Recovery and Reinvestment Act for 2009 and the Individual Disabilities 

Education Act, the district could receive aid from the federal and state levels to  

 

The annual Spelling Bee will be held on February 7. 

 

Dr. Lepore moved to approve the minutes of December 11, and December 16, 2008.  

Mrs. Garneau seconded.  So voted. 

 

Next meeting date:  February 17, 2009 at 5:00 PM.   

 

Dr. Lepore moved to adjourn the meeting at 7:30 PM.  Mrs. Miller seconded.  So voted. 

 

 

 

 

 

 


